
 
CENTRAL BUCKS REGIONAL POLICE COMMISSION 

Minutes 
June 26, 2017 

 
The monthly meeting of the Central Bucks Regional Police Commission was called to order by Chairman 
John Abbott at 7:30 PM.  All Commission members were present with the exception of Mr. Det Ansinn 
and Ms. Robyne Kelemen. (Note Ms. Kelemen arrived to the meeting at 7:40 PM). Also present were 
Chief James Donnelly, Captain Karl Knott, and Solicitor David Sander. Retired Captain Pat Penecale led 
the Pledge of Allegiance. 
 
CHANGES, ADDITIONS, DELETIONS TO THE AGENDA:  None. 
 
CONSENT:  A motion was made by Mr. Ron Strouse to dispense with the reading of the minutes from 

May 22, 2017 Commission meeting and approval to disburse $85,515.36 from the general fund to pay 

invoices from May 19, 2017 to June 20, 2017; seconded by Mr. David Holewinski. Motion approved. 

 

SPECIAL ITEMS: 

 

 Retirement Recognition – Chief Donnelly and the Commission presented Retired Captain Patrick 

Penecale with a plaque honoring his retirement after 32 years of dedicated police service.   

 

 Years of Service Recognition – Captain Knott and the Commission presented Chief Donnelly with 

a plaque honoring his 50 years of law enforcement service. 

 

 Harvard Executive Leadership Presentation – Captain Knott presented an overview of the 

executive training upon his recent graduation from the highly competitive, limited and prestigious 

Harvard University’s Kennedy School of Education.  

 

MONTHLY REPORTS AND ACTION ITEMS: 

 

 Budget Report - Chief Donnelly reported expenses for May 2017 YTD were $2,010,900.09 or 

37.45% of the annual budget. 

 

Monthly Activity Report – Chief Donnelly reported 2248 incidents for May (CB-458; DB-1372; 

NBB-418); reportable accidents totaled 5 (CB-0; DB-4; NBB-1); total Part I Crimes 14 (CB-0; DB-10, 

NBB-4); and total Part II Crimes totaled 56 (CB-10; DB-40; NBB-6).  

 Grant Funding Report – Chief Donnelly updated the Commission on current grants. A search for 
funding of body-worn camera redaction software is being conducted. The redaction software is needed 
to streamline the redaction process. The software is cost prohibitive and not fully developed yet. 
Currently, in order to redact or blur persons captured in video who are bystanders is a time-consuming 
process as each frame needs altercation. He further explained with the court ruling right to know rules 
apply to BWC footage, the redaction software has become more important.  No policy changes are 
needed with the new court ruling, as the Department currently have all right-to-know policies in place 
and BWC footage will fall under the same policy. 
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Finance Committee Report – Mr. Strouse informed the Commission that the Finance Committee 
did not meet during the month of June, 2017 due to lack of agenda.  The next meeting will be held on 
July 20, 2017 and will include a quarterly review of pension performance and mid-year review of the 
budget. 

 
Police Chief Search Committee Report – Mr. Jack O’Brien reported the PA Chiefs of Police 

Association (PACPA) has received 23 applications for the open Police Chief position. The PACPA will 
evaluate the candidates and will identify six finalists for the position.  Mr. O’Brien explained the PACPA 
will put an Oral Board together, consisting of law enforcement executives, to be held in a one-day 
session for interviewing the six candidates. Police Commission members are invited to observe but may 
not participate in the interview session. The Oral Board will result in three final candidates for the 
Commission to interview. Mr. O’Brien will send notice to members once the Oral Board is scheduled. 

 
 Organizational Structure Committee Report – The Commission received a Proposed 
Organization study from Chief Donnelly/Captain Knott, and a memo from the Borough Managers 
supporting the recommendations of the Proposed Organization study for the short term in the form of 
Scenario #2.  Scenario #2 presents an organization chart including two Captains and one Detective 
Sergeant; disengage Doylestown Borough finance assistance with those duties moving to the CBRPD 
Office Manager and invoice DB Finance position on as needed hourly basis. The Committee also 
recommended Scenario #3 for the long term which included hiring a Finance Manager which would be 
budget feasible through office clerk attrition. The timeline of the long-term scenario has yet to be 
determined. Mr. Abbott commended the Committee for their work.  

 
The following highlight discussions arriving to this conclusion: 

 
 Chief Donnelly reviewed portions of the Proposed Organization study including SWOT 
(strengths, weaknesses, opportunities, and threats); BJS Ratio Data; comparison of local and regional 
police departments relative to staffing, crime, and clearances; in-depth review of Captain’s position 
descriptions, administrative staff, internal investigations, accreditation process; and, four organization 
chart scenarios and recommendation. The report illustrates the success of CBRPD with crime down and 
clearances up notwithstanding operating on below staffing national standards.  There was discussion 
regarding deficiencies in the 12-hour shift schedule, narcotics enforcement team, Finance Manager vs 
Finance/Business Manager and full-time vs part-time police officers. The Commission directed the 
Finance Committee to conduct a feasibility study regarding full-time/part-time police officers.  
 

Each Commission member had an opportunity to ask questions and offer opinion on various 
parts of the report. Chief Donnelly addressed all questions and clarifications needed on the numerous 
procedures involved in the functioning of the police department. As the Accreditation Officer for the 
past couple of years, A/Captain Lance Carlen described the complex procedure of accreditation. The 
Commission concluded that there would be no change in organizational structure at this time and would 
allow the new Chief of Police, effective early 2018, have an opportunity to assist in determining the 
structure of the organization. 
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There was further discussion regarding the qualifications of the Caption position, specifically to 

have the ability to become the next Chief. One of the goals is to make sure commanders have the 
opportunity to be Chief of Police or have the ability to go to another department and become Chief of 
Police. Additionally, each Captain should have the ability to do each Captain’s job responsibilities. 

 
OLD BUSINESS: 
  
 New Public Event Ordinance Update – The new ordinance has been approved for advertising by 
Chalfont and Doylestown Boroughs at their respective June 2017 Borough Council meetings. New Britain 
Borough will consider advertising the ordinance at their July Borough Council meeting. If all Boroughs 
adopt the ordinance, it would then go to Commission for advertising and adoption.  
  
 Civil Service Determination – Chief Donnelly distributed the Decision and Order of the Civil 
Service Commission following the appeal by Officer Scott Stewart from his termination.  The 
Commission upheld their decision. 
 
NEW BUSINESS: 
 
 Promotional Testing – Chief Donnelly requested approval to make an announcement for 
promotional testing to Sergeant and Corporal on July 1, 2017 in anticipation of retiring positions by year 
end. Testing for the positions would be held end of September, early October 2017. The Civil Service 
Commission will be notified at that time. Chief Donnelly will engage Safe City organization to conduct 
the testing which has already been budgeted for. A motion was made by Mr. Strouse to announce 
promotional testing to Sergeant and Corporal; seconded by Mr. O’Brien. Motion approved. 
 
PUBLIC COMMENT:  None. 
 
EXECUTIVE SESSION:  At 9:50 PM, the Commission adjourned to Executive Session to discuss Grievance 
2017-05-01 Reimbursement for Training, and Grievance 2017-05-02 Acting Position and returned to 
public session at 10:04 PM. A motion was made by Mr. Strouse to authorize the labor attorney to  
respond and deny Grievance 2017-05-01 Reimbursement for Training; seconded by Mr. Holewinski. 
Motion approved. A motion was made by Mr. Holewinski to authorize the labor attorney to respond and 
deny Grievance 2017-05-02 Acting Position; seconded by Mr. Peter LaMontagne. Motion approved. 
 
ADJOURNMENT:  A motion was made by Mr. Abbott to adjourn the meeting at 10:06 PM; seconded by 
Mr. Strouse. Motion approved. 
 
Respectfully submitted, 
 
 
James Donnelly 
Chief of Police  


